
ASHFORD AND DISTRICT ROAD RUNNERS CLUB 
ANNUAL GENERAL MEETING 

26TH APRIL 2013 
SANDYACRES SPORTS AND SOCIAL CLUB 

 
Present:  There were 29 members present at the meeting. 
 
Apologies for absence:  There were apologies from Eddie Rodger, Steve Marshall, Jan Hickman and 
Carl Jones 
 
Last years minutes:  These were proposed by Clare Jenkins and seconded by Steve Hickman and 
agreed unanimously. 
 
Matters Arising from last years minutes:  None 
 
Chairmans report: 
 
The Chairman welcomed all members to the AGM and as there were some new members referred 
them to the Agenda and confirmed that only matters on the Agenda would be discussed at the 
meeting.  All members had the opportunity for items to be added to the Agenda but none were 
forthcoming. 
 
The 10k race once again proved to be successful and extremely popular.  The Chairman is still 
concerned that there is a lack of members coming forward to assist and marshal.  This has meant 
that a lot of the money the Club made on entries etc has been expended on outside marshalling as is 
required under the Health & Safety Regulations and UK Athletics Rules.  The Chairman stated that it 
would be much better for the Club if more members would come forward either to marshal or assist 
in any other way possible.  The 10k is of utmost importance to the Club and is the only means of 
income apart from subscriptions. 
 
The Chairman mentioned that the monies we receive from the 10k does go to the members in 
general such as organisation of coach travels and other social events including now an annual trip to 
France for the Hardlot 10k. 
 
The Chairman then went on to announce that the Committee decided this year to revamp and revise 
the website, the new format is up and running and he proposed, that later in the meeting, an 
amendment to the rules to include webmaster. 
 
The Chairman was pleased to report that we have recently had an influx of new and very keen 
members, which is more pleasing particularly as we now have 4 running clubs in Ashord alone, and 
the new members are choosing Ashford & District to become members of.  The Chairman expressed 
his wish that the new members continue to remain with us and achieve their running goals. 
 
The Chairman went on to Thank all the members of the Committee for their time and assistance 
over the past year, as every member puts an awful lot of time and effort into organising the Club and 
ensuring that it runs smoothly.  The Chairman particularly thanked the outgoing secretary Lynne 
Oliver who has decided to stand down from the post but who has been an invaluable secretary. 
 
The Chairman noted the many personal achievements over the past year, particularly with regard to 
marathon running and some members participating in ultra running. 
 



Finally the Chairman noted that the club is 25 years old this year and our Social Secretary Clare has 
organised a special party which will take place at Sandyacres which will have an 80s theme and will 
also be our awards night. 
 
Following the Chairman’s Address a member pointed out that it had been a disrupted year for non-
committee members.  It was pointed out that there had been a lack of notifications to members, 
and assurance was required from the committee that; 
 

a) Notifications of appointments would be announced 
b) Notification and nominations for new positions would be open to all members 
c) Minutes of every meeting would be available for all members to view. 

 
The Chairman responded by apologising for the lack of minutes posted on the notice board during 
the last year.  Due to injury the Chairman could not visit the club to attach the minutes to the 
noticeboard.  All copies of the minutes are available on the website for members to view.  If 
members require their login passwords, it is essential that the committee have up to date email 
addresses. 
 
 
Treasurers report: 
 
The accounts for the club were circulated to members; comprising a Balance Sheet and a P&L.  The 
key features of the P&L were explained by the treasurer:- 
 

 A lower number of members in the club have meant that the Subscription income is lower 
than last year 

 One-off purchases this year have included Flags, Ropes and equipment which is why the 
Equipment Costs figure has increased this year. 

 10k Race costs are an unusual figure this year because of the postponement of the 2012 
race, which meant a high number of deferred entries 

 Closing balance £6,984.80 
 

The Treasurer welcomed comments on how the club should allocate the funds that we currently 
hold. 
 
The accounts were proposed by the Treasurer and seconded by Clare Jenkins and accepted 
unanimously. 
 
It was pointed out by a member that the 10k looked too expensive and that the Race Director should 
cover a lot of the work involved in the 10k. 
 
The committee responded by detailing the following increases in the 10K running costs: 
 

 Chip timing has now been added, which is expensive but is also expected 

 Traffic Management costs have increased over the years because of Health & Safety rules, 
brought about by the risk assessment that is completed on the race. 

 
It was pointed out that we are a non-profit organisation and a member agreed that profit “is not the 
b all and end all”. 
 



The Chairman also mentioned that if all club members attending the AGM had been available to 
assist at the 10k race then marshalling costs would have been reduced.  A few members mentioned 
that they had not been asked to assist at the 10k, and The Chairman stated that as a member of the 
club, requests for assistance would not be personally sent out and that all members help on the race 
weekend would be welcome, and expected. 
 
 
Ladies Captain Report 
 
I would have liked to have had more involvement with the Ladies team this year, and being able to 
run would have been useful!  I took on the role as Ladies Captain to help with the relays but I am 
more than happy to hand the role over, if another club member is interested? 
 
I would like to thank Clare for the organisation of the coaches on the many occasions that she has 
organised them and also to Mollie for her continued dedication, week in and week out, to circuits 
class and also the speed work sessions.  I would like to say that I’ve enjoyed these but I think “happy 
to be involved in” would be a more appropriate statement. 
 
I’d like to congratulate all of the ladies this year in particular: 
 

 Dawn Ayres who completed the Folkestone 10 miles in 1:34 – her personal best 

 Jo Faux, Marion and Alex who took part in the Lydd Half Marathon.  This was Jo’s half 
marathon debut and she finished with a time of 1:48.  Marion came in at 2: 58 and Alex at 
2:35 

 Lynne Oliver and Helen Weeden who completed the Tonbridge Half Marathon 

 Helen Weeden completing the Hastings half in 2: 13 (the day after a 20 mile training run) 
and Lynne Oliver who completed the Hastings Half in 2:15.  Jan Hickman completed it in 
2:57. 

 Sandi Starling completed the Reading Half Marathon in a personal best of 2:12 

 Jan Hickman completed the Stenning Half Marathon  

 Sandi Starling completed her marathon debut in Paris in 4:54 

 Helen Weedon completed the Brighton Marathon in 4:56 and Jan Hickman with a personal 
best of 6:38 

 Katie Huckerby in her marathon debut in London with a time of 4:17, Claire completed 
London in 4:50 and Lynne completed her 10th (and final?) marathon in London with a time of 
5:22 – and managed to feature on TV! 

 Lynne Oliver also completed an Olympic marathon distance this year. 
 
In May, June and July 2013 Road Relays take place in Folkestone, Margate, Ashford, Deal and 
Canterbury  
 
Tuesday 14th May @ Old Rotunda in Folkestone.  Starts 715pm 
Tuesday 28th May @ Minnis Bay. Starts 730pm 
Tuesday 11th June @ Victoria Park, Ashford. Starts 730pm. Runners and marshals needed. 
Tuesday 25th June @ Walmer, Sea Front. Starts 730pm 
Tuesday 9th July @ Canterbury, High Track. Starts 730pm 
 
Mens Captain Report 
Sadly the Men’s Captain was absent 
 
 



Re-Election Of Vice-President 
Mr Ernie Warren was unanimously re-elected as Vice President 
 
ELECTION OF 2012/2013 committee 
 
All positions were re standing for the forthcoming year.  Lynne Oliver had stepped down as Honorary 
Secretary  
 
Secretary and Zara Maynard had stepped down as Membership secretary 
Nomination for committee positions: 
 
For the position of Honorary Secretary: 
Sandi Starling was nominated by Steve Hickman, seconded by Lynne Oliver and unanimously agreed.   
 
For the position of Membership Secretary: 
Chris Valdus was nominated by Steve Hickman, seconded by Clare Jenkins and unanimously agreed. 
 
Other committee positions:- 
 
Chairman – Steve Hickman 
 
Hon. Secretary – Sandi Starling 
 
Hon. Treasurer – Robin Butler 
 
Ladies Captain – Gill Pragnell  
 
Mens Captain – Eddie Rodger 
 
Vice Chairman – Eddie Rodger 
 
Membership Secretary – Chris Valdus 
 
All were unanimously agreed. 
 
 
Auditor of Accounts:  Darren Ward was confirmed as Auditor of Accounts 
 
 
Life members: 
 
Mike Steer was proposed by Lynne Oliver, seconded by Steve Hickman and unanimously agreed 
 
 
Rule Changes: 
 
The Chairman and committee proposed the following amendment to rule 4a 
 
The proposal was that a webmaster position be added to the committee. 
 
The vote was 27 for and 2 against – the rule change was passed. 



 
It was noted from a club member that should we appoint a webmaster, and then they subsequently 
leave the club what would happen.  The committee stated that 3 current committee members are 
able to take on the role of webmaster, should the need arise, and also that our youth members are 
highly likely to be able to complete this role also. 
 
Steve Hickman nominated Lynne Oliver for the role, seconded by Sandi Starling. 
 
Dave Edwards nominated himself for the role, seconded by Phil Hamilton 
 
A vote was taken and with Lynne Oliver receiving the majority of votes (21 for Lynne, 5 for Dave) the 
position was agreed. 
 
 
Reminders 
 
Club Fees are due. 
 
Club vests to be worn at all required road races 
 
The meeting closed at 21.35 
 
S E Starling 
 
 


