ASHFORD AND DISTRICT ROAD RUNNING CLUB
MINUTES OF MEETING HELD ON THURSDAY 5TH FEBRUARY 2015 8.45PM
Present:   Steve Hickman, Julie Foster, Lucy Cresser, Jo Faux, Phil Hamilton, Dean Bracken, Clare Jenkins, Gill Pragnell, Eddie Rodger
Apologies: 	Sandi Starling, Neil Buckley, Robin Butler
Guest:	CJ Lattimer
· Last meeting Minutes
Proposed by Clare Jenkins, seconded by Steve Hickman

· New Members
An increase of 10% in recent weeks.  New member applications from:
	Kate Williams
	Dave Loosley
	Paul Brasington
Kirsty Farrant
DaveHunt
Vicki Reed
Liz Keogh
Deborah Hainsworth
Members proposed by Jo Faux, seconded by Dean Bracken. Jo Faux to provide up to date list to Phil Hamilton for processing of results.

· 10k Feedback
Overall good feedback from participants. Water station issue to be looked at for next event.

· Relays
Once again these will be run by Nice Work. Martin Burke is proposing these are run weekly, SH to contact Martin to request to keep them on a fortnightly basis.

· Club Organisation of Groups on a Thursday
Due to the increased membership it was proposed that 4 groups should be led on a Thursday, as follows, 1 beginner group, 2 middle groups and 1 fast group
Can a rota be set up on Facebook, or other means, which people volunteer to lead the group on a given week with a set route being followed at that time.
Proposal for ALL members to sign in and out on arriving and leaving the club to ensure everyone is accounted for
Consider having set routes which are used
MEETING CLOSED AT 9.45PM
DONM THURSDAY 5TH MARCH 8.45PM
