ASHFORD AND DISTRICT ROAD RUNNING CLUB
MINUTES OF MEETING HELD ON THURSDAY 2ND APRIL 2015  8.30PM
Committee Members: Present
	Dean Bracken
	Julie Foster
	Robin Butler
	Jo Faux
	CJ Lattimer

	Keith Haynes
	Chris Boyce
	
	
	



Apologies
	Phil Hamilton
	Lucy Cresser
	
	
	



· Last Months Minutes – approved by Jo Faux, 2nd by Julie Foster

· Membership
3 resignations – Clare Jenkins, Amy Major & Marion Oakley
Applications – Lisa Jackson, Alysia Aluntus & Andrew Smith
Proposed by Jo Faux, 2nd by CJ Lattimer

· Find a Voice 5k
Club can support and provide Marshals. Event to incorporate A&D 5k championships. Suggested date 5th July.
Jo Faux and CJ Lattimer to meet with Dylan James from Find a Voice on Sat 4th April
Club to offer prizes – suggestion of sports vouchers rather than cash
Advertising to be put into papers and leaflets given out at Parkrun
A&D to have a stall with leafets, info and cakes!

· Relays
CJ to organise track sessions in preparation for relay events after the marathons. In addition to this CJ will find areas local to the club to do practice.

· New Leaflets
To be done (by Lucy) advertising weekly keep fit/general fitness sessions and include details of 3 group levels that run on a Thursday. Information regarding block dates for future beginner groups.
Member to arrive one evening in club shirts to arrange new club photo for leaflets and website.

· Summer Events
Future sessions to be discussed for the summer, such as, nominated runs, 1 mile challenge and bleep tests. 1 mile challenge to take place on 10th Sept.
Awards to be given for nominated runs and 1 mile challenge
Members to record PB times for parkrun events to add into club records
Lenham & Chilham runs to go ahead in the summer, following hornets issue last year, safety needs to be assessed for members. Lenham to be run on 16th July, Chilham on 6th August.
Hardelot run is on 5th September

· Awards Night
To request members to return trophies over the next few weeks to Chris Boyce who will keep and prepare them for awards night.
Buffet at pub. To agree price per head and number of attendees which will be paid for by the club.
Rob, CJ & Chris to go along to Hare & Hounds to discuss room hire, numbers and amount of food needed. Budget set around £350-£400

Winners to calculated using http://www.thepowerof10.info/ . JO Faux & Keith to attempt to determine this from posted results.

A number of ‘light-hearted’ awards will be given out, such as, most accident prone, best dressed etc.

Suggestion for future nominations for club member of the year to be balloted on awards night and given on the night – propose this for 2016

· AOB
New club t-shirts were slightly off colour from supplier. Dean negotiated a discount for this and has ordered black male & female training tops with the money. They can be purchased for £7

Proposal to have 4 club social events per year, being Awards night, Christmas and 2 other social events such as the successful bowling event we had last year.
Consider looking at possible venues for the 2015 Christmas event to ensure we get something booked in good time.

Current bank balance: £3682.57

Meeting concluded 9.15pm
DONM: 7th May



