[bookmark: _GoBack]ASHFORD AND DISTRICT ROAD RUNNING CLUB
MINUTES OF MEETING HELD ON THURSDAY 1st October 2015  8.30PM
Committee Members:
	Dean Bracken
	Julie Foster
	
	Jo Faux
	CJ Lattimer

	Keith Haynes
	
	Chris Boyce
	Phil Hamilton
	Rob Carpenter



Apologies:  Robin Butler, Lucy Cresser
	Time
	Item
	Notes pre-meeting
	Minutes and action (who/when)

	8.30
	Last months minutes
	
	

	8.35
	Membership update
	
	New Members
Harriet Bilsby
Sharlene Zaat
Ellie Denny
Nicola Pearson

	8.40
	Treasurers Report
	
	

	8.45
	Christmas Party Update
	
	

	8.50
	AOB
	Cross Country Championships info

UK Members Council Election 2015
Representative for Clubs

London Marathon Ballot

Club 10k

	

	
	
	
	

	
	
	
	



Minutes
· Apologies from Robin Butler and Lucy Cresser, all other members present
· Last months minutes – proposed by Jo Faux, 2nd CJ Lattimer

Membership Update
· 4 new members as listed on the agenda, proposed by Jo Faux, 2nd CJ Lattimer
· Total membership at present is 91. 3 new people came along tonight



Treasurers Report
· Balance £2860.36
· Some funds still outstanding from Hardelot 10k. Chris Boyce to message Rob or send money via bank transfer if easier.
Christmas Party Update
· 17 members paid in full to date, most via bank transfer. Deposits/full payments to be made asap. Deadline for final balance payment to Ashford Int is 2nd November. Chris to add a reminder to the Facebook event with details of deadline for payment.
AOB
· English Cross Country Championships
Info received by Julie Foster in post re these events. Jo will add info about these to the website/facebook page in the event that members wish to get involved
· UK members Council Election
Info received via Steve Hickman, it was agreed that the club had not acted on this in the past and the info would just be filed.
· VMLM Club Ballot places
Rejection slips/emails of those eligible need to be passed to Julie Foster by 5/11/15 in preparation for the club draw. Current rules apply.
Rules for the entry into the club ballot need to be changed for 2017 draw to include marshalling for either/or the 10k or marathon events – this will be an agenda point for the AGM in 2016. Suggestion that second claim entries may not be allowed.
· 2016 Club 10k – 7/2/16
Dean to email Martin @ Nice Work to arrange a meeting for preparation and organisation
· Agreement that once a month a quality/speed session will be held for all abilities which can help with the introduction of new members and give experienced members an opportunity to do a less intense session than on a Tuesday. These will take place on the 1st Thursday each month.
· Rob reports that all new kit is on its way. Hoodies/Morphs (buffs)/Beanies
· Gates on a Tuesday will be opened 6.30-6.45 with no arrivals before 6.45 and members should leave by 8.30pm
DONM – Thursday 5th November
