ASHFORD AND DISTRICT ROAD RUNNING CLUB
MINUTES OF MEETING HELD ON THURSDAY 5th MAY 2016  8.30PM
[bookmark: _GoBack]Committee Members:
	Dean Bracken
	Julie Foster
	Robin Butler
	Jo Faux
	CJ Lattimer

	Keith Haynes
	Lucy Cresser
	Chris Boyce
	Phil Hamilton
	Rob Carpenter

	Scott Lynch
	Danyel Giles
	Christine Costiff
	
	



	Time
	Item
	Notes pre-meeting
	Minutes and action (who/when)

	8.30
	Last Months Minutes
	
	

	8.35
	Membership Update
	Outstanding subs
	

	8.40
	Treasurers Report
	
	Robin Butler

	8.45
	Donation to Charing School
	
	

	8.50
	Relays
	
	

	8.55
	Awards Night
	Final Details
	

	9.00
	Hardelot 2016
	
	

	9.05
	Any marathon feedback?
	
	

	9.10
	Chilham/Lenham Runs
	Dates and advise members
	

	9.20
	AOB
	
	



Minutes:
· Apologies from Scott Lynch
Last months minutes, proposed by Julie Foster, 2nd Jo Faux
Membership Update:
· Subs payments trickling in. Currently there are 29 members who have not paid or not been heard from.
· 5 Resignations – Vicky Reid, Lisa Gordon, Elysia Altuntus, Katie McCarter, Lisa Bracken and 1 other
· Neil Cloke proposed as new member. Proposed by Jo Faux, 2nd Dean Bracken
Treasurers Report:
· Current balance: £3937.40 this includes marathon money to Nice Work
· 10k and marathon price breakdown supplied (attached with minutes)
· Looking for more ways to improve profit, such as, changing the date, increase the price and reducing overall costs.
· Nice Work are willing to look at alternatives to reduce costs.
· Martin Burke has secured a £750 sponsorship for the 10k.
· Charing School welcomes running race from there. Donation of £200 agreed by committee to be given to Charing School.
Relays:
· First event 17/5/16
· CJ & Danyel to organise teams by Monday before to get things in place
· Suggests a practice session around Vicky park prior to relays to guage speed and organise teams appropriately.
Awards Night:
· Phil has supplied details of winners and given to Danyel and CJ
· Presentation to take place after food, approx. 9pm
· Catering for 40 @ £8.00 per head
Hardelot:
· 2/9/16 – Chris to look at costs for Tunnel travel asap rather than ferry.
· To organise with Ashford Mini buses – do they organise the crossing?
Marathon Feedback:
· Generally well received.
· Snagging list attached with minutes to use for improvements next year
Chilham and Lenham Runs, Kings Wood Run and Zoo Run:
· Lenham 14/7/16 with BBQ afterwards, request member donations
· Chilham 11/8/16
· Kings Wood and Zoo Run – to be agreed as a regular annual event
· Chris to add event to facebook page
AOB:
· Propose a list of future race dates and meetings to supply to Sandyacres
· Club 10k 5/2/17
· To discuss next month – consideration for returning 10k to original route
· Trophies – most improved runner is over 3 distances (Mara, Half, 10k) competed at least twice during the year. 1st race is a base time. Consideration for rule chage on how this is worked out.
DONM:		Thursday 2nd June
