[bookmark: _GoBack]ASHFORD AND DISTRICT ROAD RUNNING CLUB
MINUTES OF MEETING HELD ON THURSDAY 1st SEPTEMBER 2016  8.30PM
Committee Members:
	Dean Bracken
	Julie Foster
	Robin Butler
	Jo Lattimer
	CJ Lattimer

	Keith Haynes
	Lucy Cresser
	Chris Boyce
	Phil Hamilton
	Rob Carpenter

	Scott Lynch
	Danyel Giles
	Christine Costiff
	
	



	Time
	Item
	Notes pre-meeting
	Minutes and action (who/when)

	8.30
	Last Months Minutes
	
	

	8.35
	Membership Update
	
	Brad Bunk
Robert Latala (international)
David Winston

____
Discuss Jacek Latala (Ireland based)


	8.40
	Treasurers Report
	
	Robin Butler

	8.45
	Hardelot 3/9/16
	Final details
	Chris Boyce

	8.50
	England Athletics Fee increases 2017/2018
	
	

	8.55
	Marathon 2/4/17
	
	Dean Bracken

	9.00
	Cross Country League
	
	Dean Bracken

	9.05
	Club Kit
	
	Rob Carpenter

	9.10
	General Club Emails
	
	Rob Carpenter

	9.20
	AOB
	Euro tunnel blockade?
Christmas party – dates/venue
Newbie/back to running groups
	



Minutes:
· Apologies from Danyel Giles, Scott Lynch
· Last Months minutes – Proposed by Dean Bracken, 2nd Phil Hamilton
Membership Update:
· 3 New Members as per list above – Proposed by Jo Lattimer, 2nd Dean Bracken
· Latala is transferring from Ashford AC and will incur an additional £10 as he is not British
· David Winston is 1st Claim to Ashford AC, but has paid up in full
· Jacek Latala – Roberts brother, has a marathon place and wants to run under a club name. It was discussed that he wold be welcome to come along when he is visiting Robert but we should ask Robert for future clarification on his reasons. Why does he not join a local club where he is living?? To discuss at next meeting
Treasurers Report:
· Balance of £3198.85
· This includes all money paid for Hardelot and the only other payments are £120 to Sandyacres for August.
Hardelot:
· Final details all sorted and coming together. There are approximately people booked onto the coach.
· Meet at the pheasant 9am for 11.36 train and return approx. 10pm
· Chris to confirm time of restaurant
EA Fee Increase 2017/18:
· JF advise committee of notification from EA regarding increase of UKA fees from 2017/18 to go up by £1 a year until 2021. Committee to discuss about a £2 increase bi-annually in the future.
Marathon 2/4/17:
· Confirmed date for this event. To be held from Charing school, TBC with Pip (Jo.L) Liaison with Nice work to begin in coming months.
Cross country League:
· Looking at competing in Sunday Fitness League
· Dean has interest from others from ATC (as they do not take part in this event)
· Mixed teams of 10 men/5 women
· To discuss at next meeting as Scott Lynch has more detailed info
Club Kit:
· Jackets fallen through, to consider alternative jacket supplier
· Lucy Cresser to look into a possible alternative supplier
· Any other supplier info/ideas can be passed to Rob
· Requirement for more mens vests
General Club Emails:
· Rob B to remove mail forward for kit@ email on website
AOB:
· Eurotunnel blockade to begin Monday so should not affect the Hardelot trip
· Christmas Party – to consider possible venues, Ashford international looks like a good option after last years event. Chris to enquire about costs/dates and advise at next meeting
· Newbie/Back to running – To propose specified preplanned agenda for these. 6 or 8 week plan. 5k, 5 mile, 10k. Leaders to liaise and organise dates/routes.
· A&D 10k route to revert back to original route. Dean B to advise Nice work.
· Leaflets – Lucy to update and organise print off

DONM:	6th October
