
ASHFORD AND DISTRICT ROAD RUNNING CLUB
Committee meeting agenda 4/7/19 at 8.30PM
[bookmark: _gjdgxs]Committee Members:
	Anthony Brown
	Sue Reader
	Robin Butler

	Becks Macey
	Ricky Hickman
	Scott Lynch

	Verity Dunbar
	Rhian Shrimplin
	Karine Reid



	Time
	Item
	Notes pre-meeting
	Minutes and action (who/when)

	8.30
	Last Month’s Minutes
	Including SGM meeting minutes



	Proposed AB and 2nd SR

	8.30
	Treasurers report
	RB



	£5712.37 balance 
Paid for JP spacers
Paid for web scorer app


	8.35
	Membership update

	RH



	117 paid members
CB waiting to pay

	8.40
	Lenham run
	SR 
Sorting cars/drivers


	10 from ATC and 10 from Striders will all pay donation towards the club. Will make their own way to Lenham.

Robin to sort the food - approx 75 runners
4/5 offers of driving to Lenham
Need to organise water station
AB to sort club posts for final plans and organise drivers.

	8.50
	Club race update
	 SR and AB
10k and 10 miler
Sponsorship?

	10 miler – Barry says everything going along nicely. 
Possibly looking at 550 entrant limit. Organise medals at the next meeting. 
RB to check final payment from Sporting Events. 
Still looking into sponsorship. Consider asking Girlings if they would be happy to sponsor both events. Ask SL to speak to Fiona at Girlings.

Start thinking about next year’s sponsorship now

10k race – 
Barry happy to keep same split and go on another contract but need to try and gain more runners. 

Target some additional clubs to gain runners – Beginners to Runners, gym running clubs etc.


	9.00
	Hardelot update
	RH



	3 places left
Balance needs to be paid 2 weeks before.
Race entry paid for from the £35 fee.
RH trying to organise food for the event. A buffet style dinner is sounding the best idea due to numbers attending. 


	9.10
	Chairman’s Charity Christmas run
	AB
	Idea from AB – organise a run and make a donation towards a charity. Choose a charity yearly to support.
The weekend before Christmas has been proposed as a date. 
Speak to the Wheel and Hare and Hounds as possible venues for start and finish and then drinks etc after. 


	9.20
	Kit update
	Quantity and sizes of vests to be ordered


	Looking to charge £15 each for new style club vest.
Ask KR to put proposal together for ordering 100+ vests and the size breakdown. 
Possibly put a poll out on the club page asking members to choose the size they want.
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	9.30
	AOB
	



	Bye and Bye Jo and CJ at the Lenham bbq next week.
AF is now going to be point of contact to organise Mollie’s sessions.

JP training sessions – waiting for validation and licence (safe-guarding)




Apologies:  VD, SL and KR
DONM:  1/8/2019	



