
[bookmark: _GoBack]ASHFORD AND DISTRICT ROAD RUNNING CLUB
Committee meeting agenda 5/9/19 at 8.30PM
[bookmark: _gjdgxs]Committee Members in attendance:
	Sue Reader
	Robin Butler

	Ricky Hickman
	Scott Lynch

	Verity Dunbar
	Karine Reid



Apologies: 
	Anthony Brown

	Becks Macey

	Rhian Shrimplin



Additional attendees: Ann Fidge and Steve Hickman. Vice President and President.
	Time
	Item
	Notes pre-meeting
	Minutes and action (who/when)

	8.30
	Last Month’s Minutes
	
	Ricky seconded

	8.30
	Treasurers report
	RB

	£2080.33
Paid Relays


	8.35
	Race Kit

	All committee



	Ann Fidge/ Steve Hickman in attendance- to discuss club rules for race kit. 
Discussed: Representing the club, looking smart and uniform when racing has always been part of the club. Also the reputation in the paper to be considered. 
The message to members: If competing in a club vest please wear black shorts/ leggings.
Ricky to draft and share with committee.
Reminder to go on FB. 

	8.45
	Hardelot update
	RH



	All in hand. 
33 going.
49 capacity on coach. 

	8.50
	5/10 Miler 
	SR – promotion



	Marshalls- Sue to organise
Still no sponsor arranged but still trying.
Medal organised.

Promotion: 
Banner to go up next week by Scotty at the school. 
Leaflets- Wigham on Sunday. Park Run- Scotty.
Emma to do great run Sunday. 
Larkfield 15th Sept- 10k by Larkfield Harriers. Leaflet there.  

FB- notice to members- please share. SR



	9.00
	Cross country
	



	All in hand!

Club pays for all championship races and members pay for the league. 

	9.10
	Christmas party
	RH



	All in hand!
£30 a head
40 places. But can have up to 60 places. 
£10 a head deposit due asap. Balance 1st Dec.
Maybe to be paid via Ricky’s new app once set up.  

	9.20
	Ragnor marshalling
	BM



	All in hand!
By BM & KR

	9.25
	Kit update (stock)
	KR



	Men’s vest are coming up small. Therefore many medium vest in stock. 
Maybe a small order of large men’s vest will be needed. 
10 jackets- 3 small left. 
Hi-Vis long sleeve extra small needed. KR to look into how much they will cost. 
RB to go through accounts & give KR the results before more orders.  
KR looking into kit bag as an idea. 

	9.30
	AOB
	



	Dec meeting- do we go for race sponsorship then if nothing secured this year?
Companies might be more receptive before budget decided? 



