
ASHFORD AND DISTRICT ROAD RUNNING CLUB
Committee meeting agenda 5/12/19 at 8.30PM
[bookmark: _gjdgxs]Committee Members:
	Anthony Brown
	Sue Reader
	Robin Butler

	Becks Macey
	Ricky Hickman
	Scott Lynch

	Verity Dunbar
	Rhian Shrimplin
	Karine Reid




	Time
	Item
	Notes pre-meeting
	Minutes and action (who/when)

	8.30
	Last Month’s Minutes
	


	RH proposed and 2nd VD

	8.30
	Treasurers report
	


	£2701.88 balance including VETS x country and South of Thames x country
Xmas to still be paid for - £950 to go out.

Waiting for money from 5/10 miler

	8.35
	5/10 Miler profit
	SR


	See below

	8.45
	Membership update
	RH


	131 members

2 potential new members

	8.50
	Social update
	RH


	[bookmark: _GoBack]Christmas party - 45 places sold


RH to sort coaches for marathons 

	9pm
	Charity xmas run
	AB


	All under control
Hare and Hounds for social after the runs.

	9.10
	AOB
	


	Running courses – need to chase up members who want to do the course. 29th February. 
MA on the course.

Dates for relays are out, waiting for confirmation – they will be published in the new year on club Spond page.

£11 for the series or £3 per race has been proposed for season next year.

VR will start pushing the link for the February 10km race.
RS and AB to create an event for marshalls for 10km race.

Christmas closure – 19th Dec last night and back Thursday 2nd January.



Apologies:  RS AB and KR
	

5/10 Miler
	Ashford & District 10 & 5 Mile
	

	Sunday 27th October 2019
	

	
	

	Leaflets, Banners & Advertising
	£105.00

	License
	£125.00

	Traffic & Transport Related Costs
	£547.46

	First Aid
	£741.00

	Timing
	£440.00

	Water
	£173.40

	Medals
	£812.40

	Trophies
	£120.63

	Venue
	£150.00

	Total Costs
	£3,214.89

	
	

	Income from ticket sales
	£6,154.52

	
	

	A&D RRC Share
	£1,028.87

	
	

	
	

	Total including sponsorship
	£1,028.87

	
	



£6154 -  total income
£3200 -  outgoing costs
£1028 -  profit to club

· Club to look at increasing to 500 entrants next year
· Committee to start looking for sponsor for next year asap 
· Committee voted to continue with Barry and Sporting Events for our next events.


DONM:  9/1/2020
