
[bookmark: _GoBack]ASHFORD AND DISTRICT ROAD RUNNING CLUB
Committee meeting minutes 09/01/20 at 8.30PM
[bookmark: _gjdgxs]Committee Members:
	Anthony Brown
	Sue Reader
	Robin Butler

	Becks Macey
	Ricky Hickman
	Scott Lynch

	Verity Dunbar
	Rhian Shrimplin
	Karine Reid



	Time
	Item
	Notes pre-meeting
	Minutes and action (who/when)

	8.30
	Last Month’s Minutes
	


	AB and 2nd RS

	8.30
	Treasurers report
	RB


	Amount in account stands at £1091.94
Monies paid out include;
RS course £150 and £54 for Nationals (XC)

Money from Barry (Sporting Events) for 5/10 Miler came in today (9/1/20) –this time around expenses showed that road costs were cheaper and medics more expensive for the event.

	8.35
	Sandyacres charges
	RB


	There is a possibility that an increase of hall hire will happen for A&D – We currently pay £10 Tuesday and £30 for Thursdays.
Increase to £15 and £40 respectively 
Committee to email Anne-Marie if prices increase regarding lack of hot water and toilets not locking.

	8.40
	Girlings 10km
	RS


	See below

	8.50
	Membership
	RH


	130 members
 
There has been an increase in membership enquiries recently.


	9pm
	Club days
	Procedure if no-one is attending club 
All Committee

	See below

	9.10
	Kit stock
	KR


	See below

	9.20
	Sponsorship options
	AB


	The committee need to look into sponsorship NOW for the next 5/10 miler. 

 Ask club members if they know of any possible companies who would be willing to sponsor our events.
Currently have 1 potentially company to look into.

	9.30
	AOB
	Advise Sandyacres of 2020 meeting dates (AGM date?) BM

Yoga stretching Thursdays after run      


Saxon’s orienteering events  VD


Other clubs reporting our 1st claim members in their reports.  VD

Contract with Sporting events
	AGM in march – date to be arranged.
BM to email dates to Anne-Marie.

RS to talk to Mollie and ask her if she would lead a stretch session for the runners.

Club to promote these events on the club page.

No issues with this occurring as the members are 2nd claim to those clubs.

Agreement 2021/22/23
Happy to sign another 3 year agreement keeping it the same as it stands.
Committee voted to sign this.


	
10km race 
All in hand. Enough marshalls to fully support all marshall points throughout the race.
RS toMake sure enough marshalls for medals and water at the end.
Print off letter to residents(BM).
Keep promoting the race as much as possible -  700 race capacity.

Club days
Procedure if no-one is coming up to club;
Anne-Marie gets emails straight to her phone so email her directly	01233 627373	sandyacres@gmail.com
Put post on private and public FB page
BM – to take lead on this.

KIT stock
Low stock of xs and s of long sleeve yellow tops
Low on mens L and XL vests
Low on ladies L and XL vests
Low on hoody stock
KR to comprise an order for new stock.
KR to guage interest on jackets and members to pay upfront before order will be made.
KR to put post on club page giving details for jackets.

Apologies:  
DONM:  06/02/2020



