
ASHFORD AND DISTRICT ROAD RUNNING CLUB
Committee meeting agenda 06/02/20 at 8.30PM
[bookmark: _gjdgxs]Committee Members:
	Anthony Brown
	Sue Reader
	Robin Butler

	Becks Macey
	Ricky Hickman
	Scott Lynch

	Verity Dunbar
	Rhian Shrimplin
	Karine Reid



	Time
	Item
	Notes pre-meeting
	Minutes and action (who/when)

	8.30
	Last Month’s Minutes
	



	RH & AB 2nd.

	8.30
	Treasurers report
	RB



	Account stands at £2310.99
Awaiting money from Girlings & SE for 10K entries.

	8.35
	Mollies & Tuesday club nights
	All committee



	Mollie is keen to try and carry on with her sessions on Tuesday nights. Several ideas to try and improve attendance at Mollies & Tuesdays in general.

· Look at moving handicap races to Tuesdays, from the start of the next season.
· Committee to be more active in the promotion of the use of the Club on Tuesdays.
· Look into whether we can use the hall on Tuesdays, especially in the Winter so that we can offer strength & conditioning sessions.
· As from April, start to promote Mollies sessions as “relay training”, given the high participation in relays.
· Consider making the sessions “seasonal”, ie only during the warmer/lighter months.

We will continue to offer Mollies sessions & also try to encourage other run leaders to attend on Tuesdays to take part or lead a group. 

To be made clear to members that should there be less than 3 people taking part in Mollies, the session will be cancelled (although members still encouraged to come and make use of the club).

Subject to be re-visited after a couple of months to see how it is going.


	8.55
	10km de-brief
	RS



	Traffic – largely without issues. However a couple of irate drivers at the bottom of Kingsland Lane. Request SE to provide Marshals at taffic “hotspots” for ruture events.

Medals – 700 ordered / approx. 450 used. Awaiting the final accounts, but may be worth considering using the same design next year, perhaps with a ribbon change.

Car Park was short of marshals due to late drop outs. Need to ensure a minimum of 5 for future events.

Bag drop requires less marshals. Although not used by many runners, agreed that it should still be offered.

Promotion of the Club – to look into having a stand manned by a couple of members to give out info about the club in order to try and attract new members.

	9.05
	Hardelot alternatives
	RH



	So far no one has stepped forward to take over the event, so likely that 2019 was the last Hardelot 10k.

Beginning to look at alternatives, although there are limited options close enough to Calais. Also, many races start in the evening. 

RH to report back next month with any possibilities.

	9.10
	AGM succession Plan
	All Committee
Also proposed dates for AGM?


	19th March agreed for AGM. 

Only expect Mens Capt & Ladies Vice to be vacant. 

Unanimous agreement that Ann Fidge to become Club President, with a vote amongst the Committee in the next meeting to decide on Vice President.

	9.20
	AOB
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Apologies:  RB, SR, KR, BM
DONM:  05/03/2020	



